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Strategic
Planning

Target 
Setting & 

Scorecards

Reporting
& 

Analytics
Planning & 
Forecasting

Translate strategy into 
measurable targets based 

on key value drivers

Develop and deploy 
Strategic plan      

Define KPIs 
based on 

Strategic and 
Operational 

targets

Ensure 
understanding, 

commitment 
and 

accountability  

Cascade and 
deploy KPIs and 
targets to BAs, 

BUs etc.

Develop plans based on 
targets and defined  

assumptions and scenarios

Forecast based on actual 
outcome, trends and 

realistic scenarios  

Take decisions, 
make corrective 

actions 

Monitor, 
consolidate, 
report and 

analyze 
outcome and 

results

Provide 
strategic input 

based on results 
and analysis

Strategy Execution

Business 
performance

Enablers & 
Calaysts

Governance

Processes

Data model
Architectur

e

7

Profitability 
analysis

Financial 
analysis

Spend 
analysis

Tax and 
Transfer 
Pricing

Advanced 
Analytics

EPM REFERS TO AN INTEGRATED PROCESS FOR 
MANAGING PERFORMANCE IN THE CORPORATION
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Social Media Devices & Sensors Weather, Traffic, 
Demographic etc data ERP Sources
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Big Data Integration

Analytics Processing

Financial Reports, Advanced Analytics, Operational repo rts, Predictive Scenarios, Self Service, Trends, Alerts, Historical An aly tics

ÉSUPPORTED BY MODERN INTEGRATED TECHNOLOGY
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Robotics
Robotics enables the automation of manual processes, with 
tasks executed based on instruction and without human 
judgement.

Finance Analytics
Finance Analytics seeks to discover and interpret meaningful 
patterns across financial data and non - financial data, enabling 
predictive insights.

Cloud
Cloud enables the scalable provisioning of IT capabilities Ð
whether hardware, software or services, acting as a carrier 
and enabler of other digital technologies.

FOUR KEY TECHNOLOGIES IMPACTING THE FUTURE 
OF FINANCE Ð EPM 2.0!

AI
Artificial Intelligence (AI) enables machines to imitate 
intelligent human behaviour, learning from past behaviour to 
exercise judgement. 
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Shopping Watching Learning Exercising Travelling Paying ListeningRelations

WHY IS THIS IMPORTANT FOR FINANCE Ð BECAUSE 
DIGITAL TECHNOLOGY CHANGES EVERYTHING É.



A focus on regulatory drivers, 
Òfixing the basicsÓ & cost 
reduction has resulted in: 

1 Primary attention on 
ERP/accounting systems, Shared 
Services and external reporting

1 Controlling/FP&A still relying on 
spreadsheets 

1 New development and capability 
areas for Finance are 
underpenetrated

1 The value of data is understood, 
but not articulated in business 
cases
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1 How to get from Spreadsheet Hell to 
Strategic Partner? 
1 Implementation of EPM technology alone is 

not enough to enable transformation
1 Re-engineering of processes, talent, 

governance and the organisation is critical. 
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WHILE DIGITAL TECHNOLOGIES ARE REAL AND 
AVAILABLE , FINANCE IS STILL LAGGING

STATE OF 
FINANCE

KEY 
QUESTION



EPM 
Strategy

Data 
Strategy

Process 
Excellence

Org and 
Talent

Analytics

Technology 
Strategy

FINANCE MUST SIMULTANEOUSLY LOOK TO THE FUTURE TO STRATEGIC ALLY EXPLOIT THESE 
EMERGING TECHNOLOGIES, WHILE TAKING IMMEDIATE TACTICAL STEPS TO FIX THE BRAKES TO 
CHANGE. 

Finance must address basic pain -points 
and reach Fitness before these digital 
disrupters can be exploited and Finance 
can begin effective Transformation.

EPM 2.0 starts by defining EPM strategies 
and roadmap, as well as implementing 
robust building blocks needed to enable 
acceleration to EPM 2.0.

Time
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2025

2020

Journey to EPM 2.0

ÒPath to TransformationÓ 

Enabling acceleration to 

EPM 2.0ÒPath to FitnessÓ 

Fixing the Basics

%#

ADOPTING NEW TECHNOLOGY IS A JOURNEY
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Social Media Devices & Sensors
Weather, Traffic, 

Demographic etc dataERP Sources

Big Data Integration

Analytics Processing

BUSINESS CONTROLLING, FINANCIAL CLOSE AND ANALYTICS TODAY ARE TYPICALLY SEPARATE PROCESSES, SUPPORTED BY 
TOOLS FOR THEIR PURPOSE. THE ÒPATH TO FITNESSÓ WILL D RIVE INTEGR ATION AND A SINGLE VERSION OF THE TRUTH.

1 Predictive modelling 
& forecasting 

1 Scenario analysis
1 Real time intelligent 

dashboards, drawing 
on multiple complex 
data sets

1 Financial close process
1 External reporting and 

legal structure Finance 
P&L, BS etc.

1 Regulatory reporting 
(IFRS)

1 Critical to automate and 
get an efficient process

Financial Close 
& Consolidation

Business Control/
FP&A

1 Planning/ Forecasting 
processes and 
Operational reporting / 
Allocations/Capex

1 Performance management 
framework

1 Supports management of 
the business

Data Model

Integration

Analytics

EPM 2.0: Framework & Processes, Governance, Integration & Automati on, AI/Machine Learning
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PATH TO FITNESS: BRIDGING FINANCIAL CLOSE, 
CONTROLLING & ANALYTICS 
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! Manual and 
decentralized 
process

! Dependency of 
individuals

! Un-structured 
data

! Delivering a flow 
of actionable, 
reliable, insightful 
data 

! Increasing 
operational agility 

! Efficiency and 
adding value

! Process 
Automation

! Regulatory 
pressure

! Operational 
requirements

P
ro

ce
ss

Sub - ledgers 
reconciliation

Single entity
reporting

Consolidation
Analysis

& Reporting

Financial 
disclosure and

filing

FINANCIAL CLOSE IS A KEY PROCESS WITHIN THE 
EPM SCOPE - INCREASINGLY ENABLED BY MODERN 
TECHNOLOGY
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Maturity Level

Data collection, 
consolidation & 

financial 
reporting, 
reactive

Majority 
processes 
automated 

management 
reporting

Integrated 
Decision 

support, BI & 
analytics. 

Regulatory 
filing

WHAT IS THE MATURITY LEVEL OF YOUR FINANCIAL 
CLOSE PROCESS?
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Key technology drivers 
for finance

1 Cloud

1 Analytics

1 Robotics

1 Artificial
Intelligence

Transaction Domain 

1 Finance Factories
1 Fully automated & 

integrated
1 100% digitalized 

documentation
1 Accounting automation
1 Robotized processes
1 Continuous control & 

process visualization

Financial Close

1 Process automation and close 
management entire close cycle

1 Account reconciliation 
1 Disclosure Management and self 

learning structured reporting & 
filing

1 Extended Workflow capabilities
1 Predictive accounting
1 Real time availability of data

TECHNOLOGY-DRIVEN DISRUPTION & FINANCIAL CLOSE
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CLOUD IS BECOMING THE NEW ÔNORMALÕ WITHIN FINANCE. HOW EVER THE FUNDAMENTAL STEPS 
REQUIRED TO EMBED AND EXPLOIT CLOUD AND REACH ÔFITNESS Õ TYPICALLY REMAIN INCOMPLETE. 

Time
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2025

Path to Fitness Path to Transformation

1 Define technology strategy and 
architecture

1 Leverage on pre - configured solutions -
e.g. for regulatory, internal processes

1 Release management Ð in control?
1 User friendliness - Integrated business 

process to fit with user experience
1 Workflow & Process control
1 Data integration with the cloud

1 Leverage Smart systems 
1 Seamless integration multi -Cloud with 

on premise managed systems and local 
data

1 Embedding of Robotics and AI as 
new standard

1 Realtime consolidation

TECHNOLOGY JOURNEY IN FINANCIAL CLOSE  



Comprehend

Understand context

Natural language 
processing

Example:
More accurate access to 
real - time global 
economic trends to be 
used in reporting & filing, 
Self learning structured 
reporting & filing to 
produce management 
summaries and 
explanation of the results 
based in internal and 
external data

Learn

Learn by myself / supported

Machine learning

Examples:
Automated forecasts - Based on 
the outcome the user wants to 
predict, AI will automatically 
choose the most appropriate model 
and generate an up - to - the -minute 
forecast.
Analytics - Functionality will catch 
deviations real - time and drill down 
to find the cause. 

Act

Analyze big amount of 
data

Predictive Analytics

Example:
EPM vendors are 
developing algorithms 
that can predict 
Intercompany Matching 
differences before the 
reporting period has 
started. Meaning 
controllers can take action 
before the closing

Sense

Handle 
conversations

Virtual 
agents

Example:
Using Siri - like digital 
assistants, executives 
are able to speak 
directly with finance 
systems to get the latest 
financial results or 
pinpoint the areas that 
fell short of forecast.

ARTIFICIAL INTELLIGENCE CAPABILITIES ARE EXPECTED 
TO IMPACT FINANCIAL CLOSE EXPONENTIALLY
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1 Predictive matching prior to the close

1 Continuous analysis of improvement areaÕs

Digital
Finance

1 Automation across all ledgers and entities

1 Automate transaction matching process

1 Real - time balances available for reporting

1 Closing Balances reconcile and linked with 

Accounts 

1 Trends analysis

1 Compliant

1 Full audit trail across ERP and EPM

1 Process control across functional domains

1 Integrate AR in the Financial Close process

1 Easy access by all staff  involved

ACCOUNT RECONCILIATION: EVOLVING FROM AN 
OBSTACLE TO FACILITATOR OF THE FINANCIAL CLOSE 
PROCESS BY USING THE 4 KEY DRIVERS 
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Technology

Selection
Implementation

An EPM Roadmap should outline four key 
dimensions: 

! Process

! People & Governance

! Technology

! Data

EPM ROADMAP AND VISION
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People and Governance
Process ownership for the 
different EPM processes?

EPM governance and change 
management?

EPM functional and technical 
application management?

Technology
Technology standardisation

Upgrade of current tools vs 
modern integrated tools

Analytics perspective

How shall technology support 
integration across organization 
and processes?

Process
Process harmonisation and 
standardisation

Leading practice adoption

Process linkage and strategy -
alignment

Data model and structures
Standardisation of data 
models, structures and 
definitions (i.e. KPIs)

Future requirements in data 
model to enable more 
advanced analytics

Data linkage and access! " # " $ %

&' ( ) * + ,
- . + / 0 . 1

L'5'0("6 nd 
Roadmap

Tool

Selection
Implementation

GUIDING PRINCIPLES
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CLIENT EXAMPLE 
- VISION AND ROADMAP L'5'0("6 nd 

Roadmap
Tool

Selection
Implementation
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FINANCE IS UP FOR A BIG DIGITAL CHANGE: DRIVEN BY TECHNOLOG Y BUT DEPENDENT ON 
STRATEGY AND PEOPLE. FINANCE MUST  START TO MAKE PREPARATIONS TO EXPLOIT THESE DIGITAL 
DISRUPTERS, BOTH STRATEGICALLY AND TACTICALLY. . 

1 Strategic
1 Predictive
1 Comparative

1 Confidence
1 Scenarios
1 Analysis

1 Fast
1 Flexible
1 Up to date

1 No human 
middleware

1 Quality control
1 24/7

SUMMARY

Digital
Finance
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! Fully integrated Digital value chain making traditional 
Finance redundant

! Robotics & AI replacing much of Finance & Accounting  
(Human Middleware)

! End2End fully integrated EPM and Analytics in the Cloud

! AI Ð The new Controllers

! Critical to close the Digital gap

! Opportunity for Finance to (finally) step up to become true Business 

Partners
! Traditional Finance skills less in demand, with data  scientists and other 

skills becoming more relevant

! Finance to be the insight engine for the business

! EPM more important than ever

THE DIGITAL IMPLICATIONS FOR FINANCE PROFESSIONALS 
ARE SIGNIFICANT
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REFERENCES

QUESTIONS?


